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Background and Introduction

Ms. Kapoor has dedicated her twenty-two year notable career as an engineer and leader. 
During her career, she has been responsible for key Lockheed Martin Corporation initiatives 
and has represented the Corporation with customers on programs of national significance. 

Kay K. Kapoor

Currently serving as Vice President, Information Technology 
(IT) and Homeland Security (HLS) Programs for Lockheed 
Martin Washington Operations, Ms. Kapoor has responsibility 
for supporting strategic business development, management of 
initiatives and relationships with Congress, senior Executive 
Branch officials, industry executives, as well as public officials 
of state, local, and international governments across Lockheed 
Martin Corporation. 

Ms. Kapoor also serves as a key advisor to Lockheed Martin’s senior leadership on strategy, 
business analysis, implementation, corporate development and other initiatives to capture 
synergies and drive growth of homeland security, information technology, Civil and 
Department of Defense (DOD) programs in support of government customers.

Ms. Kapoor’s commitment to deliver results and increase awareness of the Asian American 
culture is evidenced by her involvement as an active member of both the Lockheed Martin 
Council for Asian American Leadership and Lockheed Martin Executive Diversity Council. 
Ms. Kapoor’s leadership skills and commitment to boost the Asian American education and 
advancement, in addition to her numerous contributions to the community, qualifies her as a 
candidate to receive the Asian American Engineer of the Year Award.

Ms. Kapoor has a proven track record of success in positions of increasing management 
responsibility and complexity. Her experience has included management of large federal 
government mission-critical contracts, strategy and technology planning, and sharing of 
best-practices and lessons-learned between government agencies. Ms. Kapoor has been the 
recipient of numerous awards, including Lockheed Martin’s President’s Award, on multiple 
occasions. Prior to her work at Lockheed Martin, she worked for Electronic Data Systems 
and Citicorp/Citibank.

A twenty-two year 

career that combines 

technical excellence 

and full-spectrum 

leadership
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Education

Degrees

Bachelor of Science in Information Systems, University of Maryland - Baltimore County, 
1989, Baltimore, Maryland

Master of Science in Business Management, Johns Hopkins University, 1996, 
Baltimore, Maryland

Lockheed Martin Corporate Training Institutes
• Senior Leadership Development, Institute for Leadership Excellence, 1994, 
   Bethesda, Maryland

• Executive Assessment Development, Institute for Leadership Excellence, 2001, 
  Bethesda, Maryland
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Professional Achievements

Kay Kapoor’s twenty-two year career in leading Information Technology organizations spans 
from an acute ability to lead and inspire people to follow her as well as a keen insight into  
technology and delivering on large engineering projects.  Ms. Kapoor has combined technical 
excellence with full-spectrum leadership throughout her career – both working directly as an  
engineer and leading teams of engineers to success on projects of national importance.  
Ms. Kapoor has served in both Federal and Commercial markets to effectively run operations,  
consistently deliver financial growth, reduce costs, improve customer service, develop new busi-
ness, infuse continuous process improvement, and provide technical oversight. As a leader, she 
also mentors and inspires others to reach their full potential in becoming leaders of tomorrow.

Ms. Kapoor began her career as a Systems Analyst for  
Citicorp/Citibank in 1986.  She was engaged in software 
development of complex tecommunication systems which  
required satellite communications in the days of COBOL/
CICS and Assembler code.  She worked on Credit Card  
authorization systems and developed the encryption  
routine to protect card-information privacy in a world 
prior to Credit Card fraud being as commomplace as it is 
today.  After proving technical merit that surpassed many  
of her peers, she quickly was elevated to become the Project Lead for the State-of-the-Art Credit 
Card Authorization project where she was engaged in all aspects of Software Development 
through the entire lifecycle. 

In November 1990, Ms. Kapoor joined Lockheed Martin Corporation as a Systems Analyst and 
was quickly promoted to serve as the Information Systems Manager on the Lockheed Martin 
contract for Social Security Administration.  Ms. Kapoor served as Task Manager on the $150M 
contract to provide IT support to the Social Security Administration, a critical government entity.  
She provided management oversight for Office of Information Management projects including 
client-server, mainframe and special studies projects.  She was responsible for the delivery of 
large-scale enginnering projects as well as being responsible for all aspects of project manage-
ment including project planning, creating technical proposals, scheduling, defining full-time 
equivalent (FTE) work schedule requirements, delegating, controlling, monitoring, performing 
quality assurance, performing change management, providing recommendations, and reporting 
status to senior management and the client at all levels. During this time, Ms. Kapoor combined 
engineering disciplines with interfacing directly with customers.

Selected for rotational 

assignments because of 

leadership potential
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In June 1998, Ms. Kapoor was selected to serve on a prestigious rotational assignment as direct 
report to the President and Chief Operating Officer (COO) of the Information and Services  
Sector with 45,000 IT professionals reporting into the sector.  Ms. Kapoor supported all aspects 
of the management, operations, technology planning, and performance review for the various  
IT companies reporting into the $7B sector.  These companies served the Federal, State and  
Local, and Commercial markets.  Ms. Kapoor also performed program assessment reviews on  
engineering contracts and provided technology oversight and participated in strategy planning 
activities including consolidations and divestitures of sector businesses. This assignment  
prepared Ms. Kapoor for more advanced leadership positions throughout the Corporation of 
140,000 employees.

In May 1999, Ms. Kapoor was promoted to serve as Director of Advanced Programs for the 
Lockheed Martin Information Technoloy unit.  As part of the executive staff reporting directly 
to the company President, she was responsible for helping to achieve all company financial 
goals for the $300M, 3000-employee company.  Ms. Kapoor provided oversight to all internal 
programs to ensure on time and under budget engineering deliverables to customers. She also 
maintained metrics to monitor program performance. She instilled continuous process improve-
ment methodologies to constantly strive towards better results. Ms. Kapoor also gained experi-
ence with formal Program Management concepts and tools such as Earned Value Management, 
Risk Management, Balanced Scorecard, Knowledge Management, and Total Task Performance 
Review. She further applied Value Based Management (VBM) principles to assess the viability 
of new programs and acquisitions and organized technology transfers between LM companies 
and external partners to benefit the federal government customers. 

Ms. Kapoor then returned to serve the Federal Civil agencies she loved.  In May 2000, she was 
assigned to the position of Program Director of Social Security Administration contract.  She 
successfully executed all aspects of Operational Management, Technical and Financial Perfor-
mance of the $319M, $85M/yr, 750-people consulting organization serving the Social Security 
Administration.  She attained technical performance evaluations of 100% consistently from the 
customer and provided measureable process improvements and cost savings to the customer 
which translated into more projects from the customer and the business base increased by 50% 
year-over-year.  

Professional Engineering-Related Project Highlights

Social Security Administration’s (SSA) Disability Systems Administration

Among the many engineering challenges that faced Ms. Kapoor and her team was the modern-
ization of the antiquated Disability Systems at Social Security Administration.  Disabled Ameri-
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can citizens who are eligible for claiming disability benefits had to wait for long periods of time 
between when they filed for benefits and when they saw a payment.  Congressional pressure 
forced the agency to overhaul the entire process and Ms. Kapoor and her team were tasked as  
the system integration partner for the agency.  Ms. Kapoor and her team engineered one of the 
largest content management systems ever built, and today one of the largest repositories of  
medical evidence in the world transforming the way SSA manages their disability claims  
process. This unprecedented transformation project earned Ms. Kapoor the Commissioner’s 
Award, which is the Social Security Administration agency’s highest award.

Key accomplishments of this project include:

 •  Completed the rollout of an $800M all-digital system - known as eDIB, for Electronic   
    Disability System - to process disability claims at nearly 1,500 locations nationwide.
 
 •  Expected to save more than $1.3B when compared with the cost of creating, mailing   
     and storing paper folders. 

 •  SSA expects to slash 100 days out of the average time it takes to process a disability 
    claim - a claim took as long as three years before the eDIB deployment. 

 •  The eDIB repository is adding 32 million documents each year, which takes 7T bytes   
    of data storage space. In addition, the repository will house audio and video transcripts   
       from disability claims hearings that will occupy an estimated 45T bytes of digital 
    storage media annually. 

 •  The system will have 65,000 users, including 10,400 concurrent users. The users come 
    from SSA’s 1,477 offices and 135 hearing offices that hear appeals on disability claims. 
    Each state and territory in the U.S. has its own office for determining disability claims 
    for SSA, and these offices are linked into eDIB, too.
 
 •  SSA handles more than 2.5 million disability claims each year, and until now this 
    process was all on paper.

 •  Some disabled employees waited more than three years to get a final determination on 
    a claim.

 •  Applications were developed in IBM’s WebSphere software and IBM’s Tivoli software 
    provides secure access to eDIB. 

Enhancing and Updating eGovernment Initiatives

Ms. Kapoor’s other projects and technology contributions included re-vamping the existing  
systems to incorporate electronic government initiatives.  
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Microsoft Corporation, with Government Technology’s Public CIO Magazine, awarded the Social 
Security Administration the Microsoft Government Solutions Award in the Government-to-Citizen 
category.  This award is for E-Iinitiatives aiming to enhance government-to-government or  
government-to-citizen interaction, transactions, and/or services and was given to recognize the 
Internet Social Security Benefit Application, found on the www.socialsecurity.gov website.  

The award reads: “Recognizing an innovative and exemplary Information Technology solution  
for the Public Sector. Awarded to the government solution which best demonstrates as effective 
use of Information Technology in helping government perform it’s mission more effectively or 
provide superior service to the citizens.”

Social Security Administration Business Services Online Site

Ms. Kapoor and her team delivered the Social Security Administration (SSA) Business  
Services Online Site, which has been recognized as a Leader in Online Customer Satisfaction.  
The Social Security Administration Business Services Online website has received a top  
satisfaction score in comparison to the recent survey by the University of Michigan’s American 
Customer Satisfaction Index (ACSI) for eGovernment.  SSA’s Business Services Online website  
(http://www.ssa.gov/bso/) received a score of 82, using the same methodology used by the ACSI, 
based on a 100-point scale. With this high score, the SSA Business Services Online site  
outperforms the aggregate score for federal government websites (72.6) by nearly 13 percent.

After her successes at Social Security Administration, Ms. Kapoor was assigned additional 
responsibility which involved overseeing and managing multiple engineering contracts and  
projects across the Federal landscape.  During the period between Jan 2004 – Jan 2007,  
Ms. Kapoor was promoted to Vice President of the Applications Development & Maintenance  
Line-of-Business where she successfully led a business base of $450M/yr with 4,000 employee 
and sub-contractor resources.  She was responsible for all engineering projects for numerous 
federal customers including SSA, Environment Protection Agency, Health & Human Services, 
National Regulatory Commision, Department fo Energy, and Department of Defense. She was 
responsible for all Profit & Loss performance including new business capture and Technology 
Planning and Strategic Vision were special strengths.  

Department of Defense’s Theater Medical Information Program (TMIP)

Ms. Kapoor provided technical engineering oversight to Lockheed Martin’s support to the Theater 
Medical Information Program. This program integrated 9 disparate data systems developed by the 
Defense Department Services into a single system of systems. The project enables the delivery 
and retrieval of personnel medical information from the battlefields in Iraq and Afghanistan via 
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personal digital assistant devices and notebook computers back to in theater main operating bases 
and ultimately back to the Continental United States (CONUS). This system greatly enhances the 
ability of the Department of Defense Medical community to care for its wounded service mem-
bers as well as ensuring medical readiness of its forward deployed units. Since 2004, TMIP-J has 
processed over one million inpatient encounters, and is now used by more than 15,000 military 
medical professionals worldwide.  

Defense Civilian Personnel Data Management System – National Security 
Personnel System

Kay Kapoor provided technical engineering oversight of the DCPDS program which maintains 
enterprise level services in support of more than 800,000 Department of Defense civilian em-
ployee records containing personnel data, employee history, awards and other data.  She was also 
instrumental in Lockheed Martin’s application of engineering innovation as Oracle HR™ was 
customized to support the implementation of the National Security Personnel System (NSPS) for 
Department of Defense.  This ubiquitous web application enables Department of Defense to meet 
the congressionally legislated requirement for a system which compensates and rewards employ-
ees based on performance. This system seamlessly integrates with DCPDS and meets the Depart-
ment of Defense Common Access Card requirements for system security and role based access.

Navy Standard Integrated Personnel System (NSIPS)

Ms. Kapoor provided engineering oversight in the development of the Navy’s consolidated  
active and reserve field source personnel data collection systems, both ashore and afloat. She  
engineered the largest PeopleSoft implementation ever attempted with great success. This  
standard, single point of entry system for all personnel and pay information interfaces with the 
Defense Finance and Accounting Service (DFAS) ensuring that Navy personnel are paid accu-
rately and reliably. NSIPS provides pay and personnel functionality both afloat on over 150 ships 
and ashore.  Accessible through Service Oriented Architecture (SOA) based architecture this 
system provided self service capability to each sailor and personnel managers in their day-to-day 
functions.  The program supports the Bureau of Personnel in analyzing and assessing the size and 
readiness of the Navy population from a continuously current and authoritative data repository 
saving thousands of labor hours in manual data calls.

Environment Protection Agency’s Hurricane Katrina Response

After Hurricane Katrina, Ms. Kapoor and her team quickly reorganized resources and responded 
to the aftermath by being a true partner to the government.  Ms. Kapoor and her team designed 
and developed a Web site for EPA so that the citizen-facing agency could post all environment-
related items real-time on their website.  Citizens wrote in messages to the EPA thanking them 
for the work done especially since air quality information and clean water availability informa-
tion was posted so that citizens could be informed. 
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Government-Wide Rule-Making 

The eRulemaking (Federal Docket Management System) system is a second generation web 
based electronic rule making system that allows the public to view, download, and comment on 
proposed regulations, as well as sign up to receive email notification as documents are added  
to the system.  This rule making system replaced hundreds of stove-piped systems within the 
Federal Government. To date this system has been implemented in over 100 Federal Agencies. 

This project, which was led by Ms. Kapoor, has been recognized by the White House Office of 
Management & Budget (OMB) as a model for inter-agency cooperation and has saved taxpay-
ers and federal agencies tens of millions of dollars through the elimination of redundant systems.  
Currently, the public can access over 600,000 documents that previously required individuals to 
visit individual agency rulemaking reading rooms or individual web sites, this consolidation has 
generated over 131 million hits by the public and has greatly increased the transparency of the 
rulemaking process along with citizen access to government. In 2007 the eRulemaking system 
has won numerous honors including, top five placement in the Excellence.gov awards and a 
Government Computer News IT program award.

Lockheed Martin Desktop Solutions, Inc. (LMDSI)

Ms. Kapoor led a team that was responsible for design, development, implementation, support 
and maintenance of the Intranet Quorum (IQ) software application.  IQ is a web browser-based 
Commercial Off-the-Shelf (COTS) Business Process Management (BPM) solution in use by nu-
merous federal, state, and local government organizations.  The IQ solution is the leading BPM 
solution for the U.S. House of Representatives (76% of congressional member offices) where 
LMDSI is the top ranked provider for customer satisfaction and reliability.  Elected officials and 
government agencies use IQ to ensure superior citizen service.  IQ customers also include the 
United States Senate where LMDSI consistently earns performance incentives for exceeding our 
service level agreement.  Using IQ, the Department of Homeland Security (DHS) reduced more 
than two years of backlogged correspondence in approximately three months. DHS now has a 
14 day turnaround for correspondence.  The United States Agency for International development 
(USAID) Office of the Inspector General was awarded President’s Council of Integrity and Ef-
ficiency (PCIE) for implementing IQ to improve business process throughout the organization.  
IQ’s benefits have also been recognized by Governor’s nationwide and now serve more than 
twenty-five percent of the Nation’s Governors.
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Center for Disease Control Global Disease Outbreak Detection System

At Centers for Disease Control (CDC), Ms. Kapoor and her team implemented a global disease 
outbreak detection system.  This system through telecommunications infrastructure and software 
was critical for the agency for early detection, communication, and resolution of deadly  
outbreaks such as the pandemic flu.  

Additional  Qualifications/Professional Affiliations:
 E-commerce Diploma at MIT/Harvard - 2000
 Council on Foriegn Relations (CFR) - 2007
 National Security Telecommunications Advisory Committee (NSTAC) - 2007
 Chamber of Commerce (US COC HLS) - 2007
 Armed Forces Communication & Electronics Assoc (AFCEA) - 2007
 American Council for Technology/Industry Advisory Council (ACT/IAC) - 2007
 National Defense Industrial Association (NDIA) - 2007
 National Defense University (NDU) - 2007
 Washington DC - Homeland Security Roundtable - 2007
 Women in Government Relations (WGR) - 2007
 Society of Women Engineers - 2003-present
 Women in Technology (WIT) - 2002-present
 Information Technology Association of America (ITAA) - 2000-present
 Lockheed Martin Executive Diversity Council - 2007
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Impact of Professional Accomplishments 

Ms. Kapoor’s professional accomplishments have impacted many government agencies and the 
millions of Americans that those agencies serve. Ms. Kapoor’s leadership and technical expertise 
have improved many lives and increased national security. 

Because of Ms. Kapoor’s role in the modernization of the an-
tiquated Disability Systems at Social Security Administration, 
disabled Americans now receive their much-needed benefits with 
less struggle and difficulty.  Disabled American citizens who are 
eligible for claiming disability benefits had to wait for long peri-
ods of time between when they filed for benefits and when they 
saw a payment. Because of the work of Ms. Kapoor and her team, 
the process is much more convenient for the disabled Americans.

Ms. Kapoor also worked on projects that greatly improved the healthcare of military members 
who were injured in battle.  The Theater Medical Information Program (TMIP) enables the  
delivery and retrieval of personnel medical information from the battlefields in Iraq and  
Afghanistan via personal digital assistant devices and notebook computers back to in theater 
main operating bases and ultimately back to CONUS. This system greatly enhances the ability of 
the Department of Defense Medical community to care for its wounded service members as well 
as ensuring medical readiness of its forward deployed units. Since 2004, TMIP-J has processed 
over one million inpatient encounters, and is now used by more than 15,000 military medical  
professionals worldwide.  

After Hurricane Katrina, Ms. Kapoor and her team quickly reorganized resources and responded 
to the aftermath by being a true partner to the government.  Ms. Kapoor and her team designed 
and developed a Web site for EPA so that the citizen-facing agency could post all environment-
related items real-time on their website.  Citizens wrote in messages to the EPA thanking them 
for the work done especially since air quality information and clean water availability  
information was posted so that citizens could be informed. 

At Centers for Disease Control (CDC), Ms Kapoor and her team implemented a global disease 
outbreak detection system.  This system through telecommunications infrastructure and software 
was critical for the agency for early detection, communication, and resolution of deadly  
outbreaks such as the pandemic flu.

Working on 

projects that 

make a 

difference
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Community Service Activities

Ms. Kapoor has had much impact in her community involvement as well as in her professional 
career. She has chosen to participate in projects that inspire young school children to become 
interested in math and science and also takes part in efforts meaningful to her.

Space Day

Ms. Kapoor served as the Lockheed Martin corporate sponsor for local Space Day activitites. 
Since its launch in 1997, the Space Day educational initiative, which takes place on the first 
Friday of each May, has evolved into a massive grassroots effort dedicated to the extraordinary 
achievements, benefits and opportunities in the exploration and use of space. The ultimate goal 
is to promote math, science, technology and engineering education by nurturing young peoples’ 
enthusiasm for the wonders of the universe and inspiring them to continue the stellar work of 
today’s space explorers. International in scope, the award-winning program involves hundreds of 
thousands of teachers and millions of students throughout the United States, Canada and beyond. 
Space Day events have taken place in 21 countries around the globe on six continents. Thanks to 
widespread media, millions of people have learned about the Space Day programs since its in-
ception. So effective is this global initiative that it has been honored with the Space Foundation’s 
prestigious Education Achievement Award.

Meals on Wheels

Ms. Kapoor has also sponsored Lockheed Martin’s efforts for the Baltimore area’s Meals on 
Wheels, both enabling the company to become a large corporate sponsor and with her own 
time. Meals on Wheels works toward the social, physical, nutritional, and economic betterment 
of vulnerable Americans. The Meals on Wheels Association of America provides the tools and 
information its programs need to make a difference in the lives of others. It also gives cash grants 
to local senior meal programs throughout the country to assist in providing meals and other nutri-
tion services.

Howard Community College

Ms. Kapoor also served on the Foundation Board of the Howard Community College, in Colum-
bia, Maryland. In this role, Ms. Kapoor worked to actively shape policy for the college, organize 
fundraising and development projects and eastablish scholardships for students pursing degrees 
in engineering and technology. This scholarship enables one deserving students the opportunity 
to purse an education that would not otherwise be available.
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Lockheed Martin Council for Asian American Leadership

Ms. Kapoor actively serves on the Lockheed Martin Council for Asian American Leadership, 
where she selflessly devotes many hours of personal time to grow, develop, and mentor upcom-
ing Asian American engineers with leadership potential. She also mentors, coaches, and provides 
personal guidance to younger employees and members of the community.

Personal Volunteer Hours

Ms. Kapoor volunteers each year to support local schools and education systems. These efforts 
have included reading to elementary schools and offering guidance to college students who are 
about to graduate and join the workforce. 

Ms. Kapoor is also very active in causes for women in technology. She has delivered several 
keynote speeches at events encouraging young girls to pursue the fields of math, science, engi-
neering, and technology.
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Biography

Ms. Kapoor has dedicated her notable 22-year career as an engineer and leader to process  
improvement. During her career, she has been responsible for several key Lockheed Martin  
initiatives and has built many relationships with customers.

Ms. Kapoor’s commitment to deliver results and increase awareness of the Asian American 
culture is evidenced by her activities as an active member of both the Lockheed Martin Council 
for Asian American Leadership and Lockheed Martin Executive Diversity Council. Ms. Kapoor’s 
leadership skills and commitment to boost the Asian American education and advancement, in 
addition to her numerous contributions to the community, qualifies her as a candidate to receive 
the Asian American Engineer of the Year Award.

Ms. Kapoor has a proven track record of success in positions of increasing management respon-
sibility and complexity. Her experience has included management of large federal government 
mission-critical contracts, strategy and technology planning, and sharing of best-practices and 
lessons-learned between government agencies. Ms. Kapoor has been the recipient of numerous 
awards, including Lockheed Martin’s President’s Award, on multiple occasions. Prior to her work 
at Lockheed Martin, she worked for Electronic Data Systems and Citicorp/Citibank.
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2008 Asian American
Engineer of the Year Award Nominee

Kay K. Kapoor
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Recipient of the LM I&TS SSA ETSC Team Award
Pictured: Mike Camardo, Kay Kapoor, Linda Gooden

Kay Kapoor
Valued and Respected

Recipient of the LMIT President’s Award
Pictured: Mike Camardo, Kay Kapoor, Linda Gooden
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Kay Kapoor directs a staff of over 2500 professionals who provide support to numerous Federal 
Government contracts providing a full range of end-to-end IT services.  Her customers include the 
DoD, HHS, EPA, SSA, and the US Congress and Senate.  Ms. Kapoor has been personally 
responsible in leading large agency transformation projects and has successfully managed a period 
of tremendous organization growth while maintaining an exceptional level of customer satisfaction.  
 

 
 
Ms. Kapoor has over 20 years of Information Technology background.  She joined Lockheed Martin 
in 1990 and has held positions of increasing management responsibility and complexity.  In 1998 
Ms. Kapoor was selected to serve on the staff of the President and COO of the LM Information 
Services Sector, supporting all management aspects of the $7B business area serving a wide range 
of Federal Government agencies.  She then served as Director of Advanced Programs, reporting to 
the President of Lockheed Martin Information Technology and as a member of the executive staff, 
was jointly responsible for the technical and financial performance of the company focused on the 
Federal Government IT space.  Prior to her work at Lockheed Martin, she worked for Electronic Data 
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Systems and Citicorp/Citibank.  Her experience has included management of large federal 
government mission-critical contracts, strategy and technology planning, and sharing of best-
practices and lessons-learned between government agencies.  Ms. Kapoor has been the recipient of 
numerous awards, including Lockheed Martin's President's Award, on multiple occasions.
 
Ms. Kapoor received a B.S. in Information Systems Management from the University of Maryland, 
an M.S. in Business Management from the Johns Hopkins University and has completed executive 
programs at MIT and Harvard Universities.  She is a member of the Society of Women Engineers, 
the Information Technology Association of America, and serves on the board of the Howard 
Community College Education Foundation.  
 

Comments from Staff

 
Kay fosters the development of a common vision and has the uncanny ability to bring out the best 
in individuals and teams. She exhibits a style of transformational leadership which focuses on 
developing and shaping behaviors that inspire and nurture others to be the very best they can be. 
 
Kay has the ability and skill to perceive, assess, and manage the emotions of herself as well as 
others which is integral to building effective relationships.  She also shows sincere interest in others 
and relates to people in a very open and friendly manner. Finally, she acts with integrity, builds 
trust, fosters teamwork, and effectively mobilizes people for change in a way that is very well 
received. 
 
Michael Leff
 
 
Kay demonstrates a keen sense of direction and dynamic business impact assessment, given those 
traits, she can and does lead with confidence, inspiring her team to move forward also with 
confidence, which leads to business success as she has proven over and over again.  
Communicating the direction and strategy is also as important and she does this extremely well.
 
 
Cesar Pinto 
 
 
I think Kay is a good leader because she has an excellent business sense coupled with a strong 
commitment to her employees.  The skills/traits/characteristics that Kay has that enable her to build 
positive business relationships include effective communication skills; leadership credibility; energy 
and passion; a sense of caring and commitment to the business, the employees and the customer; 
and an openness that allows employees to speak up without fear.
 
Steve Coffey
 
 
Kay is a good leader because she understands her strengths and her weaknesses.  Before making 
decisions, she listens to the information before she develops an action plan.  Kay stretches people 
to perform their best without telling them exactly what to do but rather guides them to success 
through mentoring and advice.  Kay takes the time to meet with people and listen to them.  
 
 Kay builds positive business relationships through her excellent communication skills and her 
strong ethical beliefs.  She regularly hosts all-hands meetings, round table meetings, and one-on-
ones with her direct reports.  She cultivates and maintains excellent customer relationships with her 
interpersonal skills.
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Gwen Street
 
 
She puts ethics above everything in her dealing with issues and people.  She is very intelligent, and 
she is able to apply her intelligence effectively in all situations.  
 
Kay exhibits the following relationship skills: 

●     Ethical behavior 
●     Understanding that all parties need to "win" 
●     Unafraid to make tough decisions and take calculated risks 
●     Excellent knowledge of Lockheed Martin Corporation 
●     Confidence in herself and her organization

 
Walter Shackelford 
 
 
Kay is a good leader because she has the experience and institutional knowledge of Lockheed Martin 
practices, policies and procedure so that she can adequately teach and prepare her organization to 
succeed.
 
Kay is able to build positive business relationships because she is sincere and has the ability to 
quickly come up to speed on situations by effectively listening and offering win/win direction which 
gives her credibility and encourages people to want to work with her.
 
Howard Heller
 
 
Kay is very bright.  She understands the business impact of prospective opportunities at both a 
strategic and tactical level.  She takes the time to share her perspective with her employees.
 
Kay is a realist.  She sets high goals but understands the realities of the uncertainties of available 
customer funding, competition between vendors and the value of personal relationships. She is 
always looking for alternative approaches to enhance the likelihood of success.
 
She teaches – Kay will take the time to share her experiences both successful and not.  She points 
out what must be done to be successful.  When things go wrong, she will provide swift and specific 
criticism designed to provide a lesson and not to demean or hold blame on people. When asked she 
will provide advice. 
 
Kay works the customer to understand all the things they are facing.  She digs deep and gets them 
talking.  She gains their trust and invites the customer to engage in the depth of talent that LM 
brings.
 
Kay cultivates loyalty from her team by building on the talents of the team.  She recognizes those 
who are working hard.  She cares about the well being and growth of each member in her team.
 
She communicates very well.  She gets her ideas across well and generates enthusiasm for her 
vision.
 
 Steven Romano
 
 
Kay has a superior ability to see linkages across the entire business, operational, and competitive 
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landscape. Understanding the details within an enterprise context allows for robust and well 
considered decisions. 
 
Kay takes great strides to connect with customers, both internally and externally. She believes in 
and promotes proactive engagement at all levels across all stakeholders: customers, employees, 
vendors, and management.
 
Scott Gray 
 

Photos from the cutting room floor 
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